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Federation of State Physician Health Programs
SOUTHEAST REGIONAL MEMBER MEETING AGENDA
DRAFT AGENDA

Tuesday, October 14, 2025
1:00 pm - 3:30 pm Eastern Time

Welcome and Introductions:

Paul Earley, MD, DFASAM & Joseph Jordan, PhD, Southeast Region Directors
o Welcome New Members & Introductions
e Review of the agenda

Round Robin Update 7- 10 minutes per program

Each PHP provides a brief summary of their PHP. Introduce your PHP Staff and invite each PHP to speak,
summarize your PHP size, budget, sources of and funding, describe the PHP current conditions, referral
patterns, successes, and challenges. You may include a discussion of PHP referral resources, new hires,
and new initiatives.

Break

Current challenges

Each PHP will have the opportunity to present a challenge they are facing to the other PHPs. This will
allow for collective problem-solving for each PHP. This section can encompass financial, clinical,

administrative, or personnel issues. Each PHP will be encouraged to bring only one issue for discussion.

Close meeting



